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Kyushu University moved a wide range of services online at the start of the 

Spring/Summer 2020 semester in an effort to prevent the spread of the novel coronavirus. 

Once restrictions for on-campus activities were set and the decision was made to teach most 

classes remotely for the coming semester, the university’s Self-Access Learning Center 

(SALC) responded by moving the majority of its core activities online. SALC staff then 

began exploring ways to promote the center’s online platform. After discussion amongst staff 

and consultation with management, the SALC team decided to increase its social media 

presence by setting up a Twitter page, Instagram account, and Moodle site. These platforms 

would serve to supplement an existing website and Facebook page as the center attempted to 

reach out to university students and staff, since both groups are invited to the SALC’s 

services. This paper aims to explain the motivation behind the decision to increase the 

center’s presence on social media platforms. The paper will start with an introduction to the 

SALC at Kyushu University followed by a description of the center’s website and Facebook 

presence. There will then be an overview of the process for moving SALC services online, a 

discussion on the social media platforms the center decided to develop, and the implications 

of these endeavors. 

 

SALC at Kyushu University 

Kyushu University’s SALC was established in 2014 as a facility providing services that 

support the formal curriculum by promoting out-of-classroom English learning. It was 

designed to complement the Kyushu University English for Academic Purposes program. The 

center provides students with guidance on their path of active, autonomous learning, as well as 

with opportunities to engage in second language conversations, practice for specific purposes, 

such as international proficiency tests (especially TOEFL and IELTS), and enjoy cultural 

exchange with international students in a variety of fun events. Capitalizing on the diversity of 

its graduate student staff, the SALC also started to offer support for learners of languages such 

as Japanese, French, Malaysian, Russian, and Spanish. 

  

SALC Website and Facebook Account 

The SALC’s online presence was initially established through the creation of a webpage 

on a third-party platform. This evolved into a website hosted on university servers to ensure 

sustainability and improve security. The updated site was designed by IT professionals in order 

to enhance accessibility. The website became the first virtual outlet for information about the 

SALC. The downside of using a traditional website was its low interactivity. The site did not 
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feature a comments section, which meant that users could not use the site to leave feedback. 

Although it served as a useful resource that gave students the chance to gather information 

about the center, it did not provide a platform for users to express their views about services or 

engage with staff. Perhaps the only element visitors could manipulate was a Google Maps 

plugin that displayed an interactive map of the campus, allowing new users to find the center 

quickly.  

In order to allow visitors to provide input, in the form of comments or “likes”, a 

Facebook page was launched. A major benefit of posting announcements on a social media site 

was the extended reach. Users needed to go out of their way to visit the original SALC website, 

but those who follow the Facebook page would receive new information in their feed even if 

they were checking Facebook for another reason. This social networking service also allows 

the users to rate the institution represented by the page. This contributed to the peer-to-peer, 

propagation of positive publicity, a channel which has proven to be crucial in promoting the 

SALC. 

  

Moving Services Online 

Due to the outbreak of the novel coronavirus early in 2020, the SALC administration 

decided to temporarily close the center and move core services online. The Japanese 

government guidelines recommended avoiding the san mitsu or “three densities”, referring to 

areas with: 1) insufficient ventilation, 2) large gatherings of people who are 3) packed closely 

together. If the center had remained open, it would have been impossible to avoid these three 

risk factors without compromising the self-access nature and welcoming atmosphere of the 

SALC. In order to ensure the safety of both staff and students while maintaining an “open doors” 

policy, SALC administrators made an effort to adapt the services to a strictly virtual 

environment. Free conversation, individual appointments, as well as group events would now 

all take place on the Zoom online conference platform. 

To strike a balance between security and ease of use, the Zoom platform was used in 

tandem with the Kyushu University Moodle LMS (Learning Management System). Links and 

passwords for the Zoom sessions were only available to registered users of the SALC Moodle 

page. Each Kyushu University student is granted a Moodle account upon enrollment, and 

beginning from the first year, the platform is frequently used for coursework, surveys, and 

training. Details about the establishment of the center’s Moodle site will be discussed in more 

detail in the SALC’s Instagram, Twitter, and Moodle Accounts section below. Additionally, 

the staff that would be in charge of moderating SALC online services were made aware of the 
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risk of disruptions from unauthorized users – also known as Zoombombing – and taught 

various strategies that help prevent such attacks. 

  

Increasing the SALC’s Social Media Presence 

Practical Benefits 

Once the decision was taken to move the SALC’s main services online at the start of 

the 2020 Spring/Summer semester, staff began to discuss how to promote activities to students. 

Staff believed that it would be important to utilize online resources to ensure that students who 

were not visiting the campus could still find out about the services the SALC was offering. 

Before the pandemic, the center had relied on its website and Facebook page to inform students 

about activities. Staff had made use of the university’s student portal, which is managed by a 

support office, to circulate news. The SALC staff had also regularly asked members of faculty 

who support the center to inform students about upcoming events. 

The SALC staff felt that it would be important to continue utilizing these channels of 

communication; however, there was a desire to open up new direct forms of contact with 

existing and potential users. Staff thought there was a chance to exploit the surge in popularity 

that various social media platforms have experienced amongst young adults in recent times. 

With this in mind, the decision was taken to increase the online media resources that the SALC 

staff directly manage. This would ensure that the SALC staff could regularly post updates 

online without constantly asking the support office and faculty members to help promote the 

center’s activities. 

Academic Benefits 

The staff believed that creating social media content in English would increase users’ 

contact with the language. Derakhshan and Hasanabbasi (2015) stressed that the notion that 

social media platforms can offer “innovative and creative” avenues for learners of English as 

a second language has gained credence in recent years (pp. 1092–1093). Progressive 

opportunities to practice English can help create the type of interactive stimulus that 

McClanahan (2014) called for in discussions on the role technology plays in the language 

learning process. 

Mc Dermott (2013) discussed the need for language instructors to actively seek out 

opportunities to use social media in a way that can make students’ learning experience “richer 

in terms of authentic communication” (p. 141). The desire to create interactive, educationally 

stimulating online resources that offer students the chance to use their language skills across 
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platforms and in a manner that reflects modern daily life proved to be a driving force in the 

decision to increase the SALC’s social media presence. 

The staff concluded that producing updates and posts concurrently in both English and 

Japanese would ensure that the contents of SALC sites would be accessible to those who are 

less proficient in English. A plan was formulated to create English and Japanese content for 

each social media account. The aim was to create content that could be understood by all users, 

while also developing platforms that would expose users to English phrases and expressions 

not always covered in the classroom. These kinds of educational benefits neatly tie in with the 

emphasis the SALC places on language learning in informal settings. 

 

The SALC's Instagram, Twitter, and Moodle Accounts 

Instagram and Twitter 

The SALC management team felt that an Instagram account and Twitter page would 

work well in conjunction with the existing resources. According to a survey published by the 

Statista Research Department (2020), the share of young people in Japan using social media 

has stood as high as 91.6 percent in recent years. The same survey revealed that the most 

popular social media sites amongst the 17 to 19 demographic are LINE, Twitter, YouTube, and 

Instagram. Although the messaging application LINE and the video sharing site YouTube are 

reported to be popular with young people in Japan, staff thought that operating accounts on 

these platforms could prove problematic. LINE is primarily an application used on smartphones, 

and although it is widely used in Japan, it is currently not so popular outside of some Asian 

countries. SALC staff thought it would be advantageous to establish a presence on social media 

sites that can be viewed by people who do not use smartphones and international exchange 

students who are only in Japan for a limited period of time. At the time these discussions were 

taking place, the center was also not actively looking to create videos, which meant YouTube 

was not considered as a prime candidate. 

Douglas et al. (2019) stressed the value of social media as an online resource, arguing 

that Instagram has a number of educational benefits, including “ease of use, hashtags, and its 

effectiveness in conveying visual topics” (p. 1117). A report on a public opinion survey on 

information and media use conducted in Japan in 2018 showed that a large number of 

respondents aged 20 or under use Twitter as a tool to gather information rather than to socialize 

or communicate with other people (Watanabe, 2019). These findings encouraged the SALC 

staff to pursue establishing Instagram and Twitter accounts with the aim of sharing updates that 



Social Media in Promoting Kyushu University SALC 
 

JASAL Journal Vol. 2, No. 1, June 2021                                                                                 87 

have educational merit. The SALC management felt the visual component that is so crucial to 

Instagram would allow for the development of interactive resources further down the line, 

while the information gathering aspect of Twitter that youngsters found appealing would prove 

advantageous in the center’s attempts to distribute information in an effective manner. Initially, 

content featured in the two accounts would likely overlap; however, setting up multiple 

platforms would mean more options moving forward. Prior to the outbreak of the pandemic, 

SALC staff had become accustomed to creating posters to advertise services. These posters 

were regularly put up on the SALC website and Facebook page, sent to students via the 

university’s portal, and put up around the campus in printed form. Staff came to the conclusion 

that it would be feasible to share the same promotional material on Twitter and Instagram. 

SALC staff set up an Instagram account on June 25, 2020, quickly followed by a Twitter page 

on June 26, 2020. 

Moodle 

The center’s Director and Advisor also encouraged SALC staff to make use of the 

Moodle system introduced in the Moving Services Online section of this paper. The rationale 

was that utilizing an online system that students could already access would prove a very useful 

tool for the SALC, especially given the amount of services and learning that were set to take 

place remotely in the coming months. As mentioned earlier, Kyushu University had been 

actively using the Moodle learning platform as an educational resource prior to the 2020 

Spring/Summer semester. However, the move to online teaching at the start of the term saw a 

wider range of resources made available on the system.   

Mc Dermott (2013) noted that a social constructivist learning approach lies at the heart 

of the Moodle model. The platform makes use of tools that promote individual and 

collaborative learning. The system allows social interactions to contribute to the construction 

of knowledge (Wagner, 2006). These characteristics convinced SALC staff that Moodle would 

be a viable option moving forward. Furthermore, the SALC was looking for a secure online 

location to post the links and passwords for the Zoom sessions that were set to take place in the 

coming semester. Moodle's advantages in this area are recognized in language learning studies. 

For example, Mc Dermott (2013) pointed out that Moodle ensures a safe platform that requires 

both management and users to log in to update or access resources. SALC Staff were impressed 

by this point and felt satisfied by the level of security that the platform offers for all parties 

concerned. Setting up a Moodle account would see the SALC operate in line with the 

university’s approach to online education and allow the center to take advantage of a system 
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already in use. The SALC Director established a Moodle site for staff to manage on April 26, 

2020. 

  

Discussion and Conclusion 

Prior to the spread of the novel coronavirus, the SALC did not offer any online services. 

As such, there is no data available that analyzes the popularity of the SALC’s online services 

prior to the 2020 Spring/Summer semester. This means that it is difficult to assess if the center’s 

increased presence on social media resulted in more online users.  However, it is clear that 

newly created accounts have developed a steady following since their inception. The Instagram 

and Twitter accounts currently have 124 and 65 followers respectively, while 258 people have 

registered on the Moodle page.1 The SALC Instagram and Twitter platforms were established 

at the end of June, and this appears to have had a positive impact on promotional efforts. The 

accumulative total of daily users for the online Zoom-based services increased from 100 in 

June to 208 in July. It is important to note a major factor behind this upward trajectory was a 

big influx in the number of online educational events the center ran during the month of July. 

However, the SALC staff heavily promoted these activities using the newly established social 

media platforms. As such, the influence of the center’s online presence on the rise in users 

cannot be ignored.  

Setting up and operating a range of social media accounts has proven beneficial for 

additional reasons beyond the primary aim of promoting services. Preparing posts along with 

promotional material in English and Japanese for SALC services provides opportunities for 

staff to develop a range of skills. Operating the accounts require staff to create accessible 

content that is capable of generating interest. Monitoring various social media sites also gives 

staff the chance to improve their IT skills, making for a more computer literate and social 

media-savvy workforce. Cultivating the abilities needed to complete these tasks on a regular 

basis will undoubtedly serve SALC’s full-time members of staff well in future endeavors. 

These will in turn prove beneficial to the center’s operation and management. 

The SALC also uses its social media sites to inform students about programs run by 

other faculties. The aim is to share information about language learning and study abroad 

opportunities. Posting this kind of information means that staff need to remain up to date with 

university initiatives and stay in contact with representatives from other courses. The 

relationships cultivated have proven mutually beneficial as many of these programs help 

promote SALC events on their social media accounts. This allows for advantageous working 
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relationships and cross-pollination between offices that might not have previously been in such 

regular contact. 

New social media sites often emerge and rapidly gain popularity, while only somewhat 

older ones may struggle to attract new users from the young adult demographic, which also 

happens to represent the core body of SALC learners. This highlights the need to remain aware 

of the students’ preferences regarding various forms of social media, and at the same time take 

into careful consideration the differences in their functionality and the privacy policies they 

follow. The experience suggests that SALCs can utilize social media by remaining pro-active 

and engaged with current online trends. Exploiting the reach of online platforms can 

undoubtedly help educational facilities promote services in the post-corona period and connect 

with users even when on-site learning returns. 

 

Notes 
1Information correct as of May 20, 2020. 
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