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A new orientation 
Self-access remains a foreign concept to incoming freshmen.  Many in their years of high school have depended upon the knowledge given by teachers and adults and rarely have they had the 
opportunity to create their own education, a skill expected of them from university professors and is a must in today’s workplace. Kanda University of International Studies offers the Self-Access 
Learning Centre (SALC) to not only have students learn English, but to become life-long learners. 
 
The orientation is important as it is the first experience students have of self-learning. How to introduce and entice students into utilizing this helpful resource can be difficult. Previous  
orientations consisted of an advisor-guided tour and nearly all information directed one-way.  Students remained passive and were overloaded with information. This format runs  
completely counter to what a SAC stands for. Students should be the ones in charge of learning about this new space. To achieve this, we redeveloped our module. Students came to the  
SALC to meet a learning advisor. They received a series of iBooks and, after a brief introduction and explanation, they were teamed up to give themselves the orientation. They explored  
every section of the SALC, tried several resources, and interacted with teachers and staff to learn about what it means to be a self-learner.   
 
Now that the orientation is more self-directed, it was important to get feedback on its value and effectiveness. A survey was given to students to explore whether or not our goals had been 
achieved, and a Q sort survey was given to teachers and staff to find strengths and weaknesses.  
 
These are our findings. 

Responses from Students 
A questionnaire was developed to investigate whether our objectives were met and if information reached students   

 

 

 

 

 

 

 
 

 
 

 

 

 

 

Responses from Teachers and Others 
Q-methodology was used to gather opinion data from administration and teachers. 
 

Procedure 
• Build up a concourse through a literature search and interview with teachers, advisors, students and staff. 
• Narrow concourse down to 50 statements. 
• Create grid and print cards. 
• A selection of teachers, advisors and staff sort statements individually. 
• Conduct a brief post-sort interview with participants. 
• Enter Q-sort data, and analyse with PQMethod software (ongoing). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rationale behind using method 
• Q can reveal unanticipated connections 
• Participants given a chance to reflect on items they had not previously considered 
• Fits with a constructionist worldview - knowledge is social 
 
 

Current status of this project 
Work in progress. All data have been collected, but there have  
been issues using the software, in particular not being able to  
save the analysis. 
We can share some preliminary analysis of the data collected  
from the 14 participants who work in the SALC - advisors and  
assistant managers. However these results do not include  
responses from teachers. 
The findings shown here are tentative and, due to technical  
problems, detailed statistical evidence is not available. 
 
 

Preliminary findings 
Data collected from the 14 SALC were rotated using a varimax  
rotation on four factors. These four factors cover 70% of  
variance, with Factor 1 and 2 combined allowing for over 50%  
of variance. 
Indicative factor arrays for Factor 1 and 2 have been created.  
Please feel free to look at these. 
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Conclusions (so far) and Further Research 
We are continuing to sift through our data and are working on next year’s orientations. Overall the orientations and iBooks appear successful. Students learned much of what we had hoped they would and in a fashion that is reflective of what a SAC 
stands for. Changes to be made are to eliminate Challenges 3 and 4 as students who completed them did not find them helpful. Those sections can be incorporated into the first two challenges. Sections will be streamlined and certain information that 
students reported they did not strongly know will be emphasized. Upon completion of the Q-method analysis, we will incorporate that feedback into our orientation. 

Next year we will be moving into a new building, one much larger than our current one. All maps, photos, and the order of the orientation will be redone to accommodate this new space. Also we are looking into implementing augmented reality (AR) 
into our building info, including recommendations and student input. 

With these challenges and changes in mind, we will check again with next year’s students to learn if the changes had any meaningful effect and what other changes we may instigate in order for students to get the most out of their education. 
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Pages from our orientation challenge 

Method 

Survey: 
• 12 questions on a 6-point Likert scale 
• 9 questions with Likert scale plus ‘don’t remember’ 
• 4 yes/no questions 
• 4 open-ended questions 
• All in English and Japanese 
• Piloted among students and staff 
• Anonymous replies 
• Sent via SurveyMonkey 

Analysis: 
• 157 usable surveys completed 
• Statistics for the Social Sciences (SPSSv.23) 
• Internal consistency Cronbach’s alpha .856 

 

 

Results 
According to responses, many of our objectives were met.  

• Strong Knowledge: Where things are located, what 
Learning Advisors do, what the writing centre and 
yellow sofas are and in general who the people of 
the SALC are. 

• Weak or Missing  Knowledge: How to book 
Speaking Booths, MPRs, and sign up for modules, 
what the Help desk is for, 
 

Results also showed student enjoyment with both the 
orientation and challenges. Both a correlation and factor 
analysis revealed that encouragement and confidence 
building that are key to students enjoying  
 
Comparing replies of student who enjoyed the orientation 
versus those that did not also revealed how we might help 
encourage students not prone to utilize the SALC. 
 

Examples of completed Q-sorts 

Students who enjoyed the orientation vs those that didn’t 

Showing Effective Results Showing Not-So Effective Results 

Objectives of the SALC orientation 
• To help students understand that learning is their 

responsibility, but we can help 
• To help students learn about the SALC and its 

services 
• For students to meet learning advisors and learn 

more about their role 
• Use online resources 
• To make students feel comfortable in the space so 

they will come back 

Desired Learning outcomes 
• Know what a self-access centre is and how it can 

help them 
• Know the purpose of the advising service 
• Know how to participate in SALC events 
• Know how to access services and facilities 
• Know how to access resources for self-directed 

learning 
 

Our SALC 
• Established in 2001 
• 10 full-time advisors, 6 admin and design staff, and 25 student  
      staff  
• 500-600 visitors daily 
• 9000+ resources 
• Offers booked and drop-in advising, workshops, peer-advising, and 
     curriculum courses 

“Yes, but not helpful” Good to know. 

Results screenshot 


